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The Power to Change.”
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>> Content and Highlights

Unclerstanding and Applylng Grid Theory
Leadership Competency (2IACDC)
Perscnal improvernant Strategy
Understanding Intergroup Dynamics
Critigue Technic and Faedoack

Conflict Management

Change Management and Transformation

The ldeat Oreanizational Cutture

>>> Expected Results

Experience the imrediate effects of culture and how to shape it to
improve results.

Learn how to lead with skills to Immediately enhance tearmn culfure
and cutput.

mprove cooperation both inside and outside your team.

Erwich your organization culture to deliver higher productivity,
creativity, participation and well-being.

Gain the confidence to lead any change effort in your organization.
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