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- Draft -
The Myanmar-Thailand Development Cooperation Programme on Health
2021-2023
Programme 3: Capacity strengthening in Laboratory and Hospital Infectious Control

Objectives:
1. To improve Anti-Microbial Resistance (AMR) detection system through strengthening microbiology laboratory
2. To develop integrated model of Infectious Prevention and Control {IPC) in pilot hospital

Key Strategic Areas

1. Reference microbiology laboratory capacity
2. Infectious Prevention and Control system in hospital

Projects

3.1 Project on strengthening laboratory-based surveillance system on AMR

3.2 Project on model development of infectious prevention and control in hospital
Key Results

1. Reference microbiology laboratory performance on AMR surveillance is improved including antibiogram report
2. Model of IPC development in hospital is demonstrated

Project Project objectives Key activities Key Performance Responsible
Indicators agencies
Project 4.1 1. To support curriculum 1. Situation analysis and need assessment on Praborom-
Building capacity for development ﬂmﬂ selected . continuous :E.m:_.m training in Myanmar _.m_.n_gmso_ﬂ
nursing college on nomn.wmm of continuous nursing | 2. S.o_._aroﬁ._ on Curriculum development on Institute of
continuous hursing ﬁ_,m_s_.:m . . selected items . Health
training 2. To buiid up capacity of nursing - Neonatal nursing Workforce
college for continuous - Cardio-vascular nursing Development
nursing training - Gastro-enterology
- Nephrology nursing
3. Co-training and technical support
4. Evaluation of training




- Draft -
The Lao PDR-Thailand Development Cooperation Programme on Health
(2020-2022)

Programme 1: Improvement of quality of health care service
Objectives:

1. Toimprove medical and health care capacity of central and twin provincial hospitals along the border areas
2. To strengthen the Forensic Medicine system

Key Strategic Areas

1. Medical care improvement for centrat and twin provincial hospitals
2. Forensic Medicine development in one designated center

Projects

1.1 Project on development of Phonhong hospital, Vientiane Province (Phase 2)

1.2 Project on hospital development of central and twin provincial hospitals along the border
1.3 Project on improvement of hospital nursing management

1.4 Project on development of Forensic Medicine in designated center

Key Results

1. Medical care of Phonhong hospital is improved
2. Medical care and hospital management of central and twin hospitals along border are improved
3. Forensic medicine in designated center is well-developed



Project

Project objectives

Key activities

Project 1.3

Improvement of
hospital nursing
management

1. To improve quality of
nursing care for provincial
hospitals

2. To support HRD and
leadership in nursing
management

1. Training of nursing care leadership and
management

2. Coaching for quality improvement of nursing
care in provincial hospitals

4. Name: Actiong:Sub
: vaancoﬁ

_ m.ﬂq: nmoS@N@ a:sn_; 83

3. Name: Dr.Yupaporn

_ ﬂgdu_ﬁﬁuam_

Position: Lecturer,. ma&.ﬂ&.&a:a&
College QH Niirsing, Udarithani
Fel. : +6683 758 1581
E-ma ]

ypongsiig@gmail. com
-Lt.Dr.Siriporn




As of 6 October 2020
- draft -

The Second Cambodia-Thailand Development Cooperation Programme on Health
(2021-2023)

Programme 3: Capacity building for medical and public health personnel

Objectives:

1. Toincrease medical and public health institutional capacity in health service provision, field epidemiology, communicable disease
surveillance and control management
2. To building capacity of nursing management in provincial hospitals

Key Strategic Areas

1. Field Epidemiological Training Programme (AET) in Cambodia _
2. Technical support for Field Epidemiology Network and on-site training
3. Improvement of nursing management

Projects

3.1 Project on strengthening Field Epidemiology Network
3.2 Project on strengthening nursing workforce cooperation in Provincia!l hospitals along the border

Key Results

1. Nursing administrators at the border hospital develop self-development in nursing management and continuous nursing quality
development
2. Nursing management leads to pecple in border areas receiving quality health services.



Project Project objectives Key activities Key Performance Responsible
Indicators agencies
Praject 3.2 1. To enhance capacity of 1.Training for Thai and Cambodian 1). 70 percent of nursing { Boromarajonnani
Strengthening nursing wz_a_:m Bm:m.mm:._ma to nurse administrators in nursing mna_:_mﬁmﬁoa are . College of Nursing
improve quality of care and management and quality increased knowiedge in | Phraputtabat

workforce cooperation
in Provincial hospitals
along the border

nursing management system
in provincial hospitals along
the border

improvement

2. Creating support system as a
coaching approach system from Thai
nursing administraters -coaching
team- to improve nursing
administration system in provincial
hospitals along the border.

3. Implementing nursing
management projects in each
hospital using coaching approach
system.

4. Evaluating nursing management
and nursing quality improvement in
target hospitals.

nursing management

2) nursing
administrators in
provincial hospitals
along the border

create or improve
nursing administration
system at least 1 system
/ hospital/1 year






