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.. ",d 1'" old tl d..J,p~1 ' .. .. ~'VI1'IJtl'Vl 1.2 LL'U1 'U1Jn1'aLuftV'ULL ft~'Vl",,~.. ftn'::'Vl'U iln1'a'U'a'VI1'aflm'U'U~fl1Jt'ln,!;1

II::1II ... II Q

'a1Vft::LtlVfl'VI1'IJtl1't11

• ~~fll~Vl'UVl1'lLVl~1'Uht~ LL~~~ I'llJ1'Utl ~LVli'11VlV~ij(:.J~~VfI1l'U~'VI1l'l1'U
~mU'U~~lJ~fI'I:I1

• LYl~{jI'lfl1'j1L~'j1~~~1L'VI~'1JtJ'lilqj'VI1LL~::15f1'j~'Uijvtl'U~m'Ufl1lruI1i1'l 1
viLfivli€l'ltl'ULVll'll'U1~~ LL~~~'lI'l1J1'Uu,,~u'U

i1;;tl~ 1.3 'VIiinn!l'VI1J1vt'Un1'a'U~'VI1'a~1'UflfI1U'U~1JRn,!;1

'a1ua ::LaVIJl\111i a1't11

• LL'Udm1lJi'1~'VI"'flfI1lfl1ltlfll'llv'lL 'U'U'VI"'fI ~lil'jlJ 'VI"'flfl1lHfI~'VIlJ1Vtlfll'l'j€l'l~

Liimtl'Uf11'j'U~'VI1'j'l1'U€l~lJ~fI'I:I1,
• \Kl€l~1'lmru~fI'I:I1~ L~VloUtJ'ltl'Ul'll lJjL-dtJ'l~U1urrnH fI~'VIlJ1V~~~Y1tJ'Uh1\~'Uf11l

1i'VI"'flli'jl1J1.n'U1~1'Uf111\K~~'Uh

~lti'nM';kJ"ul ~rn\Nuru"'(Jl~'lJ1JU~~l''ll'll",~i
~,Ji'I118 (MJ~"~~U'U1'A~il'~~(",ru"n.\Jn,,,~\" 10240
1~,~mi0 Z127 3213-14 1~,~"0 2375 4720
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.., II .d Q tV fit d lid d .,.., A 1"
'1111't.1il'VI 1.4 n1"Hllltl~1Vi'ln~tI~::L~'Un1·n''nI'Ua'VILnV1't.1iHn'Un1~'U~'III1'H1'U 'U'U~'U'VI"IIil.:l

., .., 0 .d tid.. II
~'ULil.:lYl~il3Jn'U'U1Li'I'UilL'WilLL~m ~V'UL~V'Ua

tI~::L~'Un1~il1itl~1V

• 'i,)'U'S,)lJ'VI61flfll'i 15fl1'i m::'U,)'lJfl1'im~L~EJ'\.J~~lfl'U~'U'VI'Uu'lfl1'i'U~'VIl'i'll'lJil~lJ~fl1~nv ,

• ?ln~::~'lJfY1'i~UU'i1~'lN1'VIl'I~'VIl'iv

• ulitlnruflMl ~~~'lJ ~~oo 'UU'lmM'VIl'i'Il'\.Ju~fMl'UU'l1nJ..., . ,

• fl1'i'U'i'icml

• fl1'iu.ihJ'iltJ/'i::~lJ?llJu'l

• mru~mll

• fl1'itlllJ-\ilu'U

L~ u L?I~lJ?I ~l.:J rnllJ~A ,)llJ L-ihh1u fll'i~ ~'lJ l LL~::L?I~lJ?I ~l.:J'VI61fl m 'i'U~'VIl'i.:Jl'lJ LL'U'UlJ.:J" ,
t:-J ~ ~ lJ q 'VI~ LL~ :: L?I~ lJ ?I ~ l.:J ~ Tn tJ lJ ~ ?I~ l.:J?I s s rl b~ u b'iJ 'W~ 'U~ 'VIl 'i ~ :i1au s 'i {l u e1 u
?ltll,j'lJu~lJ~fl~l~i1'_l'i::~'VI5m'V'lLL~::~.:J~'W,
IIJlld 0 dd iJ....
'1111't.1il'VI 2.1 n1':im'VI'U~LL~::11.:1LL~'Un~V'VI5L'Wilfl11:IJL 'lJL~f1,
~1V~::L~V~";1'Uil1'!11

• 'VI61flfl1'i LL'W,)A,)ll.J~~ fl1'i'U~vmL'll'lfl~tJ'VI5,
• eJ.:Jrl\h::m)'U~~l~ru LL~::LA~eJ.:JijeJL'VIAijA'UeJ'Ifl1'i'U~'VIl'iL'll.:Jfl~tJ'VI5 b'11'Wfl1'inl'VI'W~

fl~ tJ'VI5t~ tJfll'i1 LA;l::~ SWOT LL~::fll'i,)l.:J uuuna CJ'VI5tVlCJH~l'iri1'V1 '"~ i');f1~, ,
LiJ'lJ~'W

• LL'lJ,)'VIl.:Jfll'il1l fl~~'VI51 tI\J~llii L~eJ?lh:lA,)ll.J 1~ L\J~CJ'U1'Wfl1'iLL'1l.:Ji'W

• mru~m~Ilfl1'i'U~'VIl'iL'll'lfl~CJ'VI5,
culld .., d QUQ.

'VI1't.1il'VI 2.2 m~'W!I1I'lJ1il.:lfln~LL~::m::'U1'lJn1~tI!l'U~.:I1'U
.q "11-

~1V~::LilV~'III1't.1il1'!11

• eJ.:Jrl\J'i::fleJ'U'VI61fl'UeJ.:Jfl1'i~~'lJleJ.:Jrlm (Organization Development)

• "'lL'VI~YieJ.:Jfim~l'l1 ~eJ'Ivilfl1'i~~'lJl

• m::'U,)'1,Jnl'i~~'WleJ.:Jrlfl'ib ~eJ1~\fi~A1l:U~.:J v'W

• Lb'lJ,)'VIl.:J1'lJfl1'iL\J~CJ'lJLL\J~'Ifl1'i~~'lJleJ'Irlm

~loJnM~'1J'U1~nIU\JUfU;;'i1-W~1J'LI~"'I~PlI~~'
~trYl118 fMJU"R1vm Um:JfI'C\ll~i''Ul'lJUItJ1>1m:u n1~L'\IIl'i"1 10240
l~"l(ml0 2727 3213-14 1~,"1'l02375 4720

5



.. .. !'i .r '\'.
• LL'U1'V11'1L'VIrl'Urlf1111Lrl11~Vlbrl'WI WJfl'llil ..

• f11)11'1LL~'Uf111tJ~tJ~'11'Ulrl1'1f111

• f11)~~lilllJrl1tJrllJlrl1'1fl11,

·:mJ!;I::LiifJ~\11.uil1't11

• VI~nf111rl11lJ~lLtJ'U1'Uf111tJ1~tl'\.ll;l(m~fl11~m~1•
• 1~tJtJf111tJ1~tl'UArum~f111~m:n,
• LL'l.nm:lmM~tl'Ul')~ LIil.,~imnJ ~-rtJ1'Un ~~tl'Ul')~~f1'I!n

• iJCYVll ~tJG'111A~Lii~~'ULM~J1tltJf1111~tl'U~tl mVml1~m~1 LL~~LL'Ul'VI1'1LLti1'lJ
... '" '" '" 0 'I ~ ._ ••"'._ •Vl1'1lil'VI 2.5 fl11:~'U1 b'Un11tJ1V111LL!;I:n1, Lu!;lfJ'ULL' !;I.:!i1.:!fln~

q 0.1 II .Q.

~1fJ!;I:LilfJ~Vl1'1lil1't11

• LL'U1'V11'1f111L~lJl'1mJm'l'lfl11LtJ'U~ULL~:f111Lh~Lij'UG'1f11'Uf111ru

• mru~fl"~lnTmti1'lJiJCYVllLL~~f111(;]O~'Uh

• tJ'VItJ1'V1'lJfl'l~1V1,j'1~'1~~mh'lhtltJn 1tJ~lli111flVllJ'Il'U

• f11)G'1~l'1'1'l~'1VllJ'Il'U
.,1I,.d I _ .,,,
Vl1'1lil'VI 2.6 n1~L~~~1Plil~i1.:!LL!;I:n1~U~Vl1 fl1111'U~ LfJ.:!

CII III., Q.

11fJ!;I:LilfJ91V11'Uil1't11

• VI~f1f111LL'U1A11lJfi~ f111L~1~1!1lm~'1LL~~f11~~~f111A11lJoU~LLE!'1

• f111nlV1'U~LL'U1'V11'1n11LLti1'lJiJcyVlA11lJoUOLLE!'11~mu'Un11tJ~Vll1LLtJtJ Conflict

Management

• L'VIf1UAm1G'1~1'1A11lJ~lJW'\.liSm L~1~1!1l~1fl'l LL~~m1tJ~Vll1f111lJoU~LLV'l1'U

G'1f11'Uf111ru!1l1'1'l

• f111!JntJ~lli1
\11eiiil~ 2. 7 L'VIflUfln1~U1L~'UilLL!;I:n1~~i1" 1~fl1V1~\ ~U1V11~~t:I1U'UiI~lIAn,\;1,. ~ .

4 .., II Q.

~1fJ!;I:LilfJ~Vl1'Uil1't11

• LL'U1'V11'1L'VIAUAf111U1L?I'UflLL~~LIil~EJlJf111'ULG'1'Ufl

• 11il()LJ)~?I.:Ir1VI~mf1ru'YlVI~mL'U1'V1~.:Imm'Ufl11LA)1~~ LLG1~LI1l~m.J\ll11'Uf11)tJ))EJ1EJ

fl11'1'l~ f111W~'Ulf111U1L?I'Ufl1~L.h~'Uh
OJ

• fl11W~'UltJ1~~'VIfim'l'l1'Uf111U1LG'1~fl

• fl1)!Jf1tJ~tJ~

~1,rnM~{;lJtJ1"'mw,jw~'il~flJtJ\Ji"1'Pl1"'~~
11l'llii118 mruun"1\'1~a'lrn"ftu'~\J1~II\J"n"U fl1'Im>' 102<10
l~,"mi0 z/27 3213-14 l~,""0 2375 4720
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i1.vtJ~ 2.8 n1'I\J~'VI1'I.:I1'IJ1'!l1n1·m~~1~v'l'IJ'I~~\J~~lIflm~n

'I1V~~~£iv~i1itJ1'!l1

• fll1lJ~lA~'lJeJ·.ml1'U~'VI11·:n'IJ1'1Jlm1bb~~m11~8

• 'lJeJ'U~18'lJeJ~m1'U~vm·nUl'1Jlm1bb~~m11~8

• 'VI~flm1'U~'VI11'l1'IJ1'1J1fl11bb~~fl111~8

CIII QJ'.,.Q.

11V~~~tJV~'VI1'!ltJ1'!l1

• 'VI,j'1~fll1lJ t'U~~'1JeJ'U1'lJfll1~(;u'lJ1~1'IJ ii \Ifl11U flPlmn

• fl~~~I'l~I,lj~ bbfl1w~~1.:I,v1bfiwff'IJ~mn'UmM'VI1~ii\lm~nPlfl~

• bb'U7Vr1~fYl'M~ii\lfl~flPl~~'lJ1 ~bth.n.h~1rnn1

i1.vtJ~ 2.11 fl1'I\J~'VI1'Ifl1111~~V.:I'l'IJ"ClTU'IJtJ~lIflm~1•
.c:aI Q,I II CIt,

'I1V~~~tJEJ~'VI1'IJtJ1'!l1

• fl11?1~1~mllJb'ihh 'VI~nfl11 bb'IJTVmfl11~~mllJb~8~ 'VI~mb'IJ1V11~fl11UeJ~mllJ

b~8'V118b~tJb~eJlJb8'ln'Ufl11fhvl'IJ~n~8V1t5 'lJb8'U18 bb~'lJfl11iilbU'IJ~1'IJ b'\J'lJVI'IJ.
• fl111bml~~1~'Uih~8~'Vh1~bii~fll1lJb~8~ b~8~fl11tJ'i~bi1'IJbb~~~~~hK'Ufl11lJb~8'l.

fl11tJ~~e)'lJm18 btJ'lJVI'IJ
, ,

• bV1flUflrrn nl'V1'IJ~ na 8V1t5b~ eJ'U~'VI11~~rrrs fl11lJ b~8~.
• mruPlm~1fl11~~fl11'U~'VI11fl11lJb~8.:j

i1itJ~ 2.12 fl1'I\J~'VI1'I~~fl1'IV1~'V'IEJlfl'I1I'IJ'tIEJi.'IJ"t:I1U'IJtJ~lIflm~1• •

• fl11nl'V1'IJ~ViI'1V11'lfl11~\llJ'lJ1V1t'V'l81mlJ1ib'81 'IJeJ'lJlfll'l uae fl1111'l bb~'IJfll1~ snn

'Uflmmb~eJ1eJ.:jt'Ufl11btJ~8'IJbbtJ~.:j.

~loJnml1\Jl1U1~rnUu,jN.fiV1~\JlIUU~V!l'H"1"'(J)i
"",'VYl 118 C1\J'UlCfrt'VIti U.'l!1-1f1"'8~i''U L"lJ(J)tmn~tJ f1'~L'r1Y1" 10240
1~,i(m10,127 3213-14 1~,"" 0 2375 4720
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• LV1~l'U~muml";iiL~";iI~'I.1~dllJ~IL~" 'Ufl1";i~~ th:JUth~lJlru

• ml~V15~~lfl'lJ1 'Ufl1";iU~VlI";i.:)u'_h~"-hruLL'Ud1, 11

~1,jilvl2.14 n1"a'l1'''a::uUL'Vlfll'l.lli'lii1.nL.uL, iltl1U'Ui ~2Jfim~t1
CII Q,I" CIt.

')1l1i'1::LillI~Vl1'tJil1'ti1

• "'~,.:)mllJL-U11,,(i.:)mllJ~lfl'lJ th~lW'l!t1'lJe:m UUL'VI~1'U1~8",iftJ1V1l1

• iGfmL~eJn1i LL~~'_h~tJn{;l1iLVl~1'U~8,

d .., II CIt.

')1Vi'I::LillI~Vl1'tJil1'ti1

• Introduction "'~,.:)mllJL-UI1v VI~~n1~ LL'UpmllJA~ m~m'Un1~'lJ'il':)n1~~~m~

~dllJ~ LL~~VI~nfl1";iLL'UdmllJA~ n ~"'~I':)'il':)~fl1~h1\iJ'U'il':)f1fl1~LLlA':)fl1~L~tJ'U~
OJ OJ

• L'VlfI'U~L~Ii'i4'ilil'ilnm~~n~~~~h.Jcim~ ~LiJ~n~LlA':)n1"aL~tMv ~b' \I \I

oCIIII .., II .Q.

')1Vi'I::LilV~Vl1't1i11'ti1

• LL'Ud~lllJA~ VI~nfl1~fl1~~~fl1~~':)L )~~'illJ1'U11m,r'U~~lJ~mn

• LL'Ud'VII':)fl1~~~fl1~LLUUt~~'UL~'il~':)Ll~~'illJLL ~'V'l~':)':)1'U1'U"'m,r'U'il~lJP1m~n,

,)1Vi'I::Liiv~~1,jil1'ti1

• Introduction ?lILVI~ ~lJl'lJ'il':)fl1~U~VlI~*i:-I' G1lJ~'VIt

• LL'UdA~VI~nfl1~ LL~~~1.JLLUU'lJ'il.:)nh~u~VlIC*i:-I~G1lJ~V1t~dlJ~.:)m'ilULL'UdA~m";i

U~VlI~~':)i:-I~G1lJ~V1t

• LL'UdV1'':)fl1~'''~'':)LL~~'''~U?I'U'Ufl1~ij'd'U~dlJ,
• tl'lJVlI -rr'il..ij,n~ LL~~LL'Ud'VII':)fl1~LLf11'U'lJ'il':)fl1~J~VmLLuuij~l'U~dlJ

~1,jilvl 2.18 nT':ifl1Ufl2JfI1VL'I.IilCl1U'I.Iilfll fin,!;1• •
oCIIII Q,I" ClIo

')1Vi'I::LillI~Vl1't1i11'ti1

• 'il,:)f11.J~~n'ilU'lJ'il.:)nl~~dU~lJfiltJ1'U,

~1-JnM-n11l'U1 "fI1tru,jwojj~,"~'U\jim~Pll"'f*l~
U'1~ 118 f1W~lvltJ ~tml'l(ltl~~\J l·lHJI\J1~n:::t1f11-3L'I'I~' 10240

t~,livM 02727 3213-14 l~'""0 2375 4720
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.q CIo' II -=-
~1E1gj::LvEl~'VI1't1v1"111

• m~tJd'l.ml'i ~'lJ~B'lJ B~f'hh::f1B'U'UB~bb~WIl'lJf11'ifhli''U~~mlJml\l?lB'Uf11'ivhnu

• f11'itJ~~~l'lJ~'il\l?lB'U

• f11'i'i1tm'lJ U\I~m?l~lJ?lh!lrn1lJ~1 b~\I'UB~f11'i'i1t.J~1'lJ~" f11'itJ~~~l'lJ

• f11'i~~~llJ~"f11'iml\l?lB'U bb~~tJ'i::biJ'lJ~"
CIo' II d -=- CIo' G .q lid CIo' CIo' -=-
'VI1't1 €IV! 2.20 nl'HlfltJ ':i1E1fln~tJ ':i::L~'lJn1':iL':iEl'U':iLn El1 n'UV!n~::V!1,:jn1':i'U':i'VI1':i,:j1'U

"
flCl1U'Uv~lIfin~l y.j~£JlIn'UU1Li'1'U£J\l':i::L~'Un1':iL~EI'U~m~, "
'll':i:: L~'Uf11':i£J1itJ':i1EI

• 'i"l'U'i"llJVlGlf1f11'i 15f11 'i"m::tJd'lJf11'i"~l~ b~tJ'lJ~\l1 nVlGlf1f11'i"bL~::V1n~::f11'i'U~'VI1'i .:J1'lJv

?lmu'lJB~lJfif1~l,
• a Ii'~tJ 'i"::b~uf11'i"b~tJ'lJ~~1~ \11f1f11'i"fin~l~ .:JVI:lJ~ b~ BU 1lJ1 bU'lJ B.:Jf'lrn llJ ~~ ?l1lJ1 'it)

" "
'1.111UloUl'Uf11~'U~Vl1'i.:J1'lJB~lJfif1~1,

• f11'i"'\.J'i"'it.J1tJ

• f11'iB.fitJ'i"lt.J

• f11'i"!lf1tJ~U~

• f11'i"mlJ-~B'U

1. b~ m?l~lJ ?l~l,:j~VlJ ulU n'U~Vll'i 1Vii1rn1:lJ?l1lJ1'i"t) i1 f11'i~ VlJ'lJ1 f1'iB'U fllllJA ~ bb~::'i"::'U 'U

rnllJA~ l~t.J~~VlGl nLi'i"'i"lJ1.fi'Ul~1'lJf11'i"'U~Vll'i"b~mJ.:J~?lmu'lJB~lJfin~l~ bU'lJ b~1'1, " ,
2. b~B~VlJ'lJ1V1 f1~:: 1'lJf11'i"lbfl'il::~ "'1bfl'i1::~ b~BU11 tJloUl 'lJf11'i"f11'\i!'lJ~f11'ibbm 'UU'\JVl1f11'i"

'U~Vl1'i"'11'1..m\?llJfimn~llJ?l[ll'V'l u l\?l~BlJ~ btJ~t.J'lJu tJ"'11 'lJU\I\lU'lJ, ,
~1-ii£J~ 3.1 bV!f'lilf'ln1~lLf'I':i1::~ bbm'tlUqJ'VI1 LLgj::n1~~~fl'Uhl'UflCl1'Un1':iN~i'\.Joifv'U

.q CIo' II -=-
':i1E1gj::LvEl iii'VI1 'tI £J 1"111

• f11'i1bm1::~f11'i"~\?l~'lJh (Decision Analysis)

• f11'i"lbm1::~U'\JVl1~m\lbn\?l~'lJl~ (Potential Problem Analysis)

• f11'i"lbm1::~u'\JVll f11'i"lbfl'i1::~?tm'Uf11'i"ru

• f11'i"A~b:a'l?l~l'1?l'i"'i"f'l (Creative Process)

9
~1-unM~'nl'U1 "'mw,jru.;i\il-n'nl'W\J~vrl'jf'll"'~~
I.CI~ 118 (1'1.t1.1~~1'V1tJ1.L"U1~fl~tl~~'U l'1J~\J1~f1:::tJn'p~'VIVi"10240
,~,,;;vM02727 3213-14 '"'"" 0 2375 4720



.. .,., Q

~1f1a::Ltlflli'I'III1'!1t11111

• "~l'lf1Jl:IJL;;l 1\1 1~EJnl'~'lJfin~(;lriTi11 L~eNf1"i5'S'S:lJLLfi::~~EJi5'S'S:IJ1'Uf11'Su~vm'II ~..

• ~Jm.h'lPlrui5'S'S:lJLLfi::~~EJi5'S'S:IJ~m'SE~~tl'IJiJt ~

• LL'UJYmf11'SL"~:U"~l'lf1rui5'S'S:lJLLfi::~EJ5'S'S:lJlnU(;l'ULtl'l,

... .. ..I "tl'" tl" .. ",!",~. I. "'!'I'1111'!1t1V13.3 rman ~1f1flnli'l ~::L"'Un1~L f1'UlL'W"'i dLfl~1::'IIIt1.:jf'ln1~LLa::n1"~"n1"LLn L'!I

il'\!'1111'Witl:IJnUtl1Lfl'UtlL~tlLLanLtl~f1'UL~f1'U~

tl,.::L~'Urns tliltl,.1 fI

• ';iJmJ:U'VI~nn1'S iBn1'S m::UJ'Uf l'S~lv1L~~'U~~lnm'S~~'Ul'V1~nl'Un1'S~(;)LLfi::
'II

~~~'U1\Imh'l~b'VI\J)~c.Jfil'Uf11'Su~'vn'Sl'U~(;):lJPtr~l

• "n(;)'IJ'S::b~'Un l'SL~EJ'U-rt 'Uf11'SU~'VI1'S~n'U tl~l'l~fJrui5'S'S:IJbbfi::~~EJi5'S'S:IJ'II ,

• tl.ii'IJ'SlEJ tllL"'Utl LMEJJnUnl'Si f1'S1::~,¬ >11'ln1'Sl.I.fi::nl'S~(;)nl'Sl'Uu~UVI'lJtl>1

"U1,j''U~(;):IJ~n~ltl~1'l~Plru5'S'S:lJLLfi:~~EJ5'S'S:I.L~mbfim'IJ~EJ'UL~EJ'Ui

16n1~1Jntlu~:lJl'Un~1I1111~ 3 wRl'U1'111~nl~n1"AIi'IL~::~li'Ifl'Ul~tlfh.:jiiL'III,!ii~a

• b~EJ'U~~EJf11'S~n~lLtln"l'S
'II

• f11'SU'S'StnEJ

• f11'Stl.ii'IJ'SlEJ

• mru~mn

• f11'SU1:IJ-(;ltlU

,.. ..I '3
na1l1111V1 4 n1"l'lm~1".:j1'U

• 'II

L~tll ~~ L;;l~U f11'StlntlU'S:ut11f1Jl:IJi~lv1~ln rl'S~f1~ ~'ll'U:IJ1'IJ~U~:IJ:lJtl'luaem::UJ'UVl!'1oJ

l'Uf11'S'lJiJ,j'~'ll'U1~"tlf1f1~tl'lnUi~EJVl!'1oJ'lJtl ~'ll'lm Li tl'l"l~tl:IJ~~::nlJ~'S::~'U~J'VI'Li'l~~'l~'U
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n'::UUU~\4"(,.n1,,,,uAniJu·f2.Ili,"n 1 (Training Management Systell: TMS)

) L~1'1.11u"W\fw.lraining.nida.ac.lh .. Ll ilnLU\l ~ A~Online L'i1ij~tlJll Training Management System (TMS)
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